\‘“\JHGTON, v CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
Post Office Box 849
Burlington, VT 05402-0849
Py w2 ’
802.863.9094 x 3 VOICE
BL)c wo® 802.863.0466 FAX

www.burlingtonvt.gov/dpw

Chapin Spencer
DIRECTOR OF PUBLIC WORKS

DPW COMMISSION MEETING AGENDA
March 16, 2022
6:30 t9:00 p.m.

Join via Zoom, https://us02web.zoom.us/j/83495330508
To call into the meeting301-715-8592 Webinar ID: 834 9533 0508
If you prefer to attend in a physical locatioryou may join us at 645 Pine St in the front
conference room

Channel 17 also often livestreams this on their YouTube channel and airs it over the air at a later date. N¢
commentson YouTube are not monitored.

1 Call to Order tWelcome tChair Comments

2 smin  Agenda

3 1omin Public Forum (3 minute per person time limit)

4 smn Consent Agenda
A Approval of Draft Minutes of 2-16-22
B 343 North Street Reallocation of an Accessible Parking Space
C Shelburne Street Roundabout Traffic Regulations
D No Parking Zone at 12 Overlake Park

5 sswmin  Clean Water Resiliency Plan and Integrated Permit Update
A Presentation, M. Moir, J. Olson, M. Lee
B Commissioner Discussion
C Public Comment
D Action Requested tNone

6 asomin  Shelter Pod Proposal and EImwood Avenue Surface Lot
A Communication, S. Dunn (CEDO), J. Padgett
B Commissioner Discussion
C Public Comment
D Action Requested tAction

7 20min  Asset Management Update
A Presentation, G. Sexauer & R. Vogler
B Commissioner Discussion
C Public Comment
D Action Requested tNone



Asset Management:
Why are we doing this?

® Highest Level of
Service for Least
Cost
Informed Decision
Making
Uniform Data
Capture and

Storage
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Asset Management:
Implementation

Configuration
Historic Data
Technology

Upgrades
Training

DPW-T-FY¥22-367 Park St Removed obsolete pole
DPW-T-FY22-366 Closed Police Station replaced 2 faded signs
DPW-T-FY22-365 Closed Grant St Straightened pole
DPW-T-Fy22-364 Closed M Champlain St Straightened pole
DPW-T-FY22-363 Closed Main 5t Sleeve was reconcreted into sidewalk
DPW-T-FY22-362 Closed Downtown Meter Collecfions
DPW-T-Fy22-361 Closed Pearl St Lot Installed new Park Mobile App signs
DPW-T-FY22-360 Closed Hyde St Repainted accessible parking stall and rer
DPW-T-FY¥22-359 Closed Riverside Ave Replaced mis-igghalsan ot
DPW-T-F¥22-358 Closed S. Prospect S5t Replaced mis Al:ﬁ‘iﬁﬂs Tﬂﬂs | m
DPW-T-FY22-357 Closed Spruce 5t Replaced pole
DPW-T-FY22-356 Closed S. Winooski Ave  Qiled locks L R .
Depariment: | DP'W-Maintenance e | Group: [ Strests ROW
DPW-T-FY¥22-355 Closed Main, Pine St Diled locks
DPW-T-FY22-354 Closed St. Paul St Replaced batt
Default Activity: | -- Sel
DPW-T-FY¥22-353 Closed College St Replaced coin
DPW-T-F¥22-352 Closed College S5t Replaced don
DPW-T-FY22-351 Closed Pine 5t Tightened me!
DPW-TFY22-350 Closed  Gheny St stmightencd | 8 L3084 i} 7 Catch Basin Repair-Replace (]
DPW-T-FY22-349 Closed Pearl St Lot Replaced don
DPW.-T-FY22.-345 Closed  College St Replaced doo (CA 154 © © Confined Space E]
DPW-T-FY22-347 Closed Main St Replaced don 3 102 ﬂ — - -
@ Curb Repairfinztallation
DPW-T-FY22-346 Closed South Union St Replaced met [:]
DPW-T-FY22-345 Closed Pearl St Replaced doo i = 144 ) T Dead Animal Remaval E]
DPW-T-FY22-344 Closed Bradley St Straightened | _ ) E]
P Fy22.343 T — retocated por [ 103 O © GreenbeltTreebelt Excavafion
4393 @ 7 Manhole Repair-Replace [ ]
91 @ T Paving (]
97 @ T Plowing [
(395 @ & Pothole Repair (]
10145 @ © Property Damage [ ]
198 @ § Recycling Cart Sale (]



Asset Management:
Integrations

SeeClickFix
GraniteXP
PAVER

Dig Safe
CivicRec

E Manage Service Requests

o X

Filter is ON - Current list contains 1748 out of 1913 Service Requests

— Select Field - v |

Form View | Table View H Filter H Reports H Assets |

ID: SR-030822-9 Logged By: See ClickFix 03/08/2022 02:18 PM

Ref ID: 11977020 Type * | Caoar v ‘ LE;]
Department* | ppwy Mainten... v [[E5

Grow | sreets ROW v [F

E=r2 | Trash or lllegal Dumping v ‘ Ll;

LUC&“""?[ 136 N Winooski Ave, Burlington, VT, 05401, |] =

Assigned To: Role: Streets Maintenance E
Manager 03/08/2022 2:18 PM =

Form: SCF Standard Form - No Response l!;

Status Priority

[ Open VI l Low

v

Date / Time Occurred

| 03/08/2022 IE‘.] | 2:18 PM | @

Date / Time Responded To

3 | = | @)

Send Email to Notification List on Save E ﬁ -

Details

Description:

Several Cars were hit at this location. Debris has been stacked on Green belt.
Please remove

Q: Is it on public or private property? A: Public

* Required Fields

3 20 0 28 3

T T
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Asset Management: tfgﬁ;iArcGIS Enterprise

GIS

e Server
Migration

e Data Cleanup
e ArcGIS Pro <:

ArcGIS Pro ArcMa
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Eark ¢ & A0

Create Service Request - - O - % Bridges-Pedestrian (s X
Type* b Deck
| General k4 | E
Asset Management: Supersicie
| DPW-Maintenance v | -. Substructure
How VUEWorks Works |
| Stresis ROW v | Railings
Issug*
. | Street Pavement Condition: Pothole A | z
® Asset Inventories : -
: | [ =g
o SerVICe Req uests Pt _+J_I ABW Pre-Filter Systern
. - -1 aBw System
Required Fields H
® Work Orders 503 i
d _— _*,'JE Backup Power
® Condition - .
A Sherm';n st %' Hegl o % oGran\Sl 1 —ﬂ% Dehumidifier
L f H
@ ﬁ B:nen/“ Monroe St ?; C} | [# B Handling Equipment
V. ark < @ H
L\’;Vamr:o::nl | 2L = Y 2 = *SL _ﬂE HWAC System
AN i _ﬂE Roof System
2@ o -
% il ﬂ::i\;naacgnk $ % [+HEH Sump Pump System
& =2 H -
= g 3 2 _t}_l Chemical Feed
% College St M i

9 _'!'J_l Clearwell System

2 Buruw M e [0 Clarifier
| Eler H
O ! = H . .
3 King St % ‘ P [+ 1 Filter System
3 4 H -
< o =3
| o =
Raoun: e~ S Maple St ¢, z
P ¥ b 2 2 Facility Type: Water Treaiment Plant
(4



Asset Management:
Early Wins

® Cross-team
collaboration

® Robust reporting

® Quick responses

Public Buildings: BLD-120

|m Work Orders

T WO-030922-011 03/09/2022 03:00 AM Climate Control
w WO-030823-005 03/08/2022 08:00 AM General Maintenance
WO-020122-011 02/02/2022 08:00 AM Eguipment Service




1. Resident . .
makes SCF 9 SeeClickFix

Request
2. Customer ‘
Service/Care ,I
recategorizes to

integrated category Juewerks ¥ SeeClickFix

3. Manager o\,a\-l“GTON, vy 7. Integration

request

receives ( > sends info to

SCF/Requestor

s C
"Buc wo“‘“
4. Manager 6. Manager reviews

creates work and closes work

order - order/service request
5. Field staff

fill out work
order

VUEWorks Implementation: Standard Workflow
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VUEWorks Implementation: Who's involved?



Asset Management:
VUEWorks Next Steps

ServiceRequest
VUE

Implementation
Closeout

Full utilization
for RMs

Meadow SAND RD 7

Orlando Street Segments

. A .

type4-014890-Snap Request
Snap Reported Issue
VUE Works

typed-014892-Citizen Request
Fill potholes
VUE Works - This pothole is in the middle of the..,

typed-014893-Citizen Request
Fill potholes
VUE Works - A pothole is a depression in a road...

typed-014894-Citizen Request
Fill potholes
VUE Works

013945-Administrative
NEW YORK AVENUEAIR IN LINES
VUE Works

013948-Administrative
DAYTONA AVENUEAIR IN LINES
VUE Works

> > > b b P




Asset Management: T h an k yo U I

Contacts

Gustave Sexauer
gsexauer@burlingtonvt.gov

Rocky Vogler
rvogler@burlingtonvt.gov




